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Point -in- Time Count (PIT)

Please enter the number of sheltered and unsheltered persons from the most recent point-in-time count in your Continuum of Care or local
planning group (if applicable).

PIT: Number of Sheltered Persons 72
PIT: Number of Unsheltered Persons 3
PIT: Total number of homeless persons 75

(sheltered and unsheltered)

Households

Based on the number of households served (shelter, transitional housing, and safe havens) during the program year. Please note, this
excludes those served through domestic violence providers.

Total number of all households 281

Total number of all households with children 107

Based on the number of households served by domestic violence providers (shelter, transitional housing, and safe havens) during the program
year.

Domestic Violence: Total number of all households 39

Domestic Violence: Total number of all households 19
with children

Total number of all households (including DV) 320

Coordinated Assessment Entries (Households)




Based on HMIS coordinated assessment entries provide the number of households entered into coordinated assessment.

Coordinated Assessment Entries: number of 1304
households without children

Coordinated Assessment Entries: number of 0
households with children

Coordinated Assessment Entries: number of 0
households of unknown type

Total number of all coordinated assessment 1304
entries (households)

How is your community conducting coordinated assessments? Please identify any other system used by your community including those used
by domestic violence providers.

Describe: Coordinated Assessments are being completed through FHN Central Entry. Those
in need call 540-724-6630 to be screened for eligibility and connected/referred to
service providers and community resources. All intakes are inputted into HMIS.
Verbal releases are requested to share information with the service providers. If a
person in need contacts the service provider first, they refer them to Central Entry
for intake.

Individual (Adults)

Based on number of individuals (adults) served (shelter, transitional housing, and safe havens) during the program year. Please note, this
excludes those served through domestic violence providers.

# of individuals (Adults) in households without 188
children

# of individuals (Adults) in households with children 130
# of individuals (Adults) in unknown household type 0
Total Number of Adults (Excludes DV) 318

Based on number of individuals (adults) served by domestic violence providers (shelter, transitional housing, and safe havens) during the
program year.

Domestic Violence: # of individuals (Adults) in 20
households without children

Domestic Violence: # of individuals (Adults) in 19
households with children

Domestic Violence: # of individuals (Adults) in 0
unknown household type

Total Number of Homeless Adults (Domestic 39
Violence Providers)



Grand Total (number of homeless adults) 357

Individual (Children)

Based on number of individuals (children under 18 years of age) served (shelter, transitional housing, and safe havens) during the program
year. Please note, this excludes those served through domestic violence providers.

# of individuals (Children) in households with adults 224

# of individuals (Children) in children-only 0
households

# of individuals (Children) in unknown household 0
type

Total Number of Children (Excludes DV) 224

Based on number of individuals (children 18 years and older) served by domestic violence providers (shelter, transitional housing, and safe
havens) during the program year.

Domestic Violence: # of individuals (Children) in 37
households with adults

Domestic Violence: # of individuals (Children) in 0
children-only households

Domestic Violence: # of individuals (Children) in 0
unknown household type

Total Number of Homeless Children (Domestic 37
Violence Providers)

Grand Total (number of homeless children) 261

The total number of individuals (adults and children) are calculated from the data entered above. This includes both those entered into HMIS
and those served through domestic violence providers.

Total Number of Adults and Children (Includes 618
DV)

Age: all individuals (Adults and Children)

Based on those served in shelter, transitional housing, rapid re-housing, and safe havens during the reporting period, including those served by
domestic violence providers.

Age: Under 5 111
Age: 5-12 105

Age: 13-17 45



Total Children 261

Age: 18-24 57
Age: 25 and over 298
Total Adults 355
Age: Don't know/refused 0
Age: Missing Data 2
Total Individuals (Adults and Children) 618

Gender: all individuals (Adults and Children)

Based on those served in shelter, transitional housing, rapid re-housing, and safe havens during the program year, including those served by
domestic violence providers.

Female 382
Male 234
Transgender 2
Gender: Don't Know/Refused/Other 0
Gender: Missing Information 0
Total Number of Individuals (Adults and 618
Children)

Race: all individuals (Adults and Children)

Based on those served in shelter, transitional housing, rapid re-housing, and safe havens during the program year, including those served by
domestic violence providers.

Race: American-Indian or Alaska Native 0
Race: Asian 1
Race: Black or African-American 247
Race: Native Hawaiian or Other Pacific Islander 2
Race: White 307
Race: Multi-Racial 50

Race: Don't know/refused 0



Race: Missing Data 11

Total Individuals (Adults and Children) 618

Ethnicity: all individuals (Adults and Children)

Based on those served in shelter, transitional housing, rapid re-housing, and safe havens during the program year, including those served by
domestic violence providers.

Hispanic or Latino 57
Non-Hispanic or Latino 561
Ethnicity: Don't know/refused 0
Ethnicity: Missing Data 0
Total Individuals (Adults and Children) 618

Subpopulations: Individuals (Adults and Children)

Based on the total number of individuals (adults and children) served in shelter, transitional housing, and safe havens during the reporting
period including those served by domestic violence providers.

Veterans 5
HIV/AIDS 1
Victims of Domestic Violence 97
Elderly (62 and older) 18
Chronically Homeless Individuals (adults without 2
children)

Chronically Homeless Families (households with 3
children)

Chronic Substance Abuse 25
Severely Mentally I 17
Other Disability 28

New to Homelessness: all of individuals(Adults and Children)

Based on individuals (adults and children) entering in shelter, transitional housing, and permanent housing (rapid re-housing and permanent
supportive housing) projects with no prior enroliments (previous 24 months) in HMIS.

# of individuals (adults and children) homeless for 60



the first time

Domestic Violence: # of individuals (adults and 44
children) homeless for the first time

Length of Stay (Homelessness)

Total length of stay for clients served in shelter, transitional housing, rapid re-housing, and/or safe havens during the reporting period

Leavers: length of stay for those who exited homelessness during the reporting period (excluding those served by domestic violence providers)

Leavers: 30 days or less 39
Leavers: 31 to 60 days 56
Leavers: 61 to 180 days 98
Leavers: 181 to 365 days 31
Leavers: 366 to 730 days (1-2 yrs) 12
Leavers: 731 to 1095 days (2-3 yrs) 6
Leavers: 1096 to 1460 days (3-4 yrs) 0
Leavers: 1461 to 1825 days (4-5 yrs) 0
Leavers: more than 1825 days (5 yrs +) 0
Leavers: missing data 116
Subtotal of leavers (excluding DV) 358

Stayers: length of stay for those who remained homeless during the reporting period (excluding those served by domestic violence providers)

Stayers: 30 days or less 28
Stayers: 31 to 60 days 45
Stayers: 61 to 180 days 57
Stayers: 181 to 365 days 35
Stayers: 366 to 730 days (1-2 yrs) 12
Stayers: 731 to 1095 days (2-3 yrs) 4
Stayers: 1096 to 1460 days (3-4 yrs) 2
Stayers: 1461 to 1825 days (4-5 yrs) 1

Stayers: more than 1825 days (5 yrs +) 0



Stayers: missing data 0
Subtotal of stayers (excluding DV) 184

DV Leavers: length of stay for those served in by domestic violence providers who exited homelessness during the reporting period

DV Leavers: 30 days or less 34
DV Leavers: 31 to 60 days 16
DV Leavers: 61 to 180 days 17
DV Leavers: 181 to 365 days 3
DV Leavers: 366 to 730 days (1-2 yrs) 0
DV Leavers: 731 to 1095 days (2-3 yrs) 0
DV Leavers: 1096 to 1460 days (3-4 yrs) 0
DV Leavers: 1461 to 1825 days (4-5 yrs) 0
DV Leavers: more than 1825 days (5 yrs +) 0
DV Leavers: missing data 0
Subtotal of DV leavers 70

DV Stayers: length of stay for those served by domestic violence providers who remained homeless during the reporting period

DV Stayers: 30 days or less 0
DV Stayers: 31 to 60 days 4
DV Stayers: 61 to 180 days 2
DV Stayers: 181 to 365 days 0
DV Stayers: 366 to 730 days (1-2 yrs) 0
DV Stayers: 731 to 1095 days (2-3 yrs) 0
DV Stayers: 1096 to 1460 days (3-4 yrs) 0
DV Stayers: 1461 to 1825 days (4-5 yrs) 0
DV Stayers: more than 1825 days (5 yrs +) 0
DV Stayers: missing data 0
Subtotal of DV stayers 6
Total of all leavers (including DV) 428

Total all stayers (including DV) 190



Shelter: Length of Stay (Homelessness)

Provide the length of stay for those served in shelter who exited homelessness during the reporting period.

Shelter Leavers: 30 days or less 72
Shelter Leavers: 31 to 60 days 69
Shelter Leavers: 61 to 180 days 79
Shelter Leavers: 181 to 365 days 3
Shelter Leavers: 366 to 730 days (1-2 yrs) 0
Shelter Leavers: 731 to 1095 days (2-3 yrs) 0
Shelter Leavers: 1096 to 1460 days (3-4 yrs) 0
Shelter Leavers: 1461 to 1825 days (4-5 yrs) 0
Shelter Leavers: more than 1825 days (5 yrs +) 0
Shelter Leavers: missing data 111
Total shelter leavers 334

Provide the length of stay for those served in shelter who stayed homelessness during the reporting period.

Shelter Stayers: 30 days or less 61
Shelter Stayers: 31 to 60 days 61
Shelter Stayers: 61 to 180 days 60
Shelter Stayers: 181 to 365 days 0
Shelter Stayers: 366 to 730 days (1-2 yrs) 0
Shelter Stayers: 731 to 1095 days (2-3 yrs) 0
Shelter Stayers: 1096 to 1460 days (3-4 yrs) 0
Shelter Stayers: 1461 to 1825 days (4-5 yrs) 0
Shelter Stayers: more than 1825 days (5 yrs +) 0
Shelter Stayers: missing data 2
Total shelter stayers 184

Transitional Housing: Length of Stay (Homelessness)




Provide the length of stay for those served in transitional housing who exited homelessness during the reporting period.

Transitional Housing Leavers

Transitional Housing Leavers:
Transitional Housing Leavers:
Transitional Housing Leavers:

Transitional Housing Leavers:

yrs)

Transitional Housing Leavers:

yrs)

Transitional Housing Leavers:

(3-4 yrs)

Transitional Housing Leavers:

(4-5 yrs)

Transitional Housing Leavers:

(5yrs+)

Transitional Housing Leavers

: 30 days or less
31 to 60 days
61 to 180 days
181 to 365 days

366 to 730 days (1-2

731 to 1095 days (2-3

1096 to 1460 days

1461 to 1825 days

more than 1825 days

: missing data

Total transitional housing leavers

Provide the length of stay for those served in transitional housing who stayed homelessness during the reporting period.

Transitional Housing Stayers:
Transitional Housing Stayers:
Transitional Housing Stayers:
Transitional Housing Stayers:

Transitional Housing Stayers:
yrs)

Transitional Housing Stayers:
yrs)

Transitional Housing Stayers:
(3-4 yrs)

Transitional Housing Stayers:
(4-5 yrs)

Transitional Housing Stayers:
(Syrs +)

Transitional Housing Stayers:

30 days or less
31 to 60 days
61 to 180 days
181 to 365 days

366 to 730 days (1-2

731 to 1095 days (2-3

1096 to 1460 days

1461 to 1825 days

more than 1825 days

missing data

1

3

36

31

12

5

94

6

0

18

35

12



Total transitional housing stayers 78

Rapid Re-housing: Length of Stay (Homelessness)

Provide the length of stay for those served in rapid re-housing who exited homelessness during the reporting period.

Rapid Re-housing Leavers: 30 days or less 5
Rapid Re-housing Leavers: 31 to 60 days 26
Rapid Re-housing Leavers: 61 to 180 days 28
Rapid Re-housing Leavers: 181 to 365 days 17
Rapid Re-housing Leavers: 366 to 730 days (1-2 0
yrs)

Rapid Re-housing Leavers: 731 to 1095 days (2-3 0
yrs)

Rapid Re-housing Leavers: 1096 to 1460 days (3-4 O
yrs)

Rapid Re-housing Leavers: 1461 to 1825 days (4-5 O
yrs)

Rapid Re-housing Leavers: more than 1825 days (5 O
yrs +)

Rapid Re-housing Leavers: missing data 0
Total rapid re-housing leavers 76

Provide the length of stay for those served in rapid re-housing who stayed homelessness during the reporting period.

Rapid Re-housing Stayers: 30 days or less 0
Rapid Re-housing Stayers: 31 to 60 days 3
Rapid Re-housing Stayers: 61 to 180 days 14
Rapid Re-housing Stayers: 181 to 365 days 13

N

Rapid Re-housing Stayers: 366 to 730 days (1-2 yrs)

Rapid Re-housing Stayers: 731 to 1095 days (2-3 0
yrs)

Rapid Re-housing Stayers: 1096 to 1460 days (3-4 O
yrs)

Rapid Re-housing Stayers: 1461 to 1825 days (4-5 O
yrs)



Rapid Re-housing Stayers: more than 1825 days (5 0

yrs +)
Rapid Re-housing Stayers: missing data 0
Total rapid re-housing stayers 34

Safe Haven: Length of Stay (Homelessness)

Provide the length of stay for those served a safe haven who exited homelessness during the reporting period.

Safe Haven Leavers: 30 days or less 0
Safe Haven Leavers: 31 to 60 days 0
Safe Haven Leavers: 61 to 180 days 0
Safe Haven Leavers: 181 to 365 days 0
Safe Haven Leavers: 366 to 730 days (1-2 yrs) 0
Safe Haven Leavers: 731 to 1095 days (2-3 yrs) 0

Safe Haven Leavers: 1096 to 1460 days (3-4 yrs) 0
Safe Haven Leavers: 1461 to 1825 days (4-5 yrs) 0
Safe Haven Leavers: more than 1825 days (5yrs+) O
Safe Haven Leavers: missing data 0
Total safe haven leavers 0

Provide the length of stay for those served in a safe haven who stayed homelessness during the reporting period.

Safe Haven Stayers: 30 days or less 0
Safe Haven Stayers: 31 to 60 days 0
Safe Haven Stayers: 61 to 180 days 0
Safe Haven Stayers: 181 to 365 days 0
Safe Haven Stayers: 366 to 730 days (1-2 yrs) 0
Safe Haven Stayers: 731 to 1095 days (2-3 yrs) 0

Safe Haven Stayers: 1096 to 1460 days (3-4 yrs) 0
Safe Haven Stayers: 1461 to 1825 days (4-5 yrs) 0

Safe Haven Stayers: more than 1825 days (5yrs+) O



Safe Haven Stayers: missing data 0

Total safe haven stayers 0

Homeless Individuals (adults and children) and Households (not in HMIS)

In this section please enter the number of individuals (adults and children) and households served during the program year by homeless
providers (shelters and transitional housing programs). These are homeless providers (not domestic violence providers) included on the HIC or
Housing Inventory Count, but not participating in HMIS. Please note, this does not include domestic violence providers (covered separately
above).

Individuals: Number not in HMIS 472

Households: Number not in HMIS 146

Provide the organization name and program type for each program not participating in HMIS. Do not include Domestic Violence providers.
List: Culpeper Heat Shelter--temporary emergency shelter available first weekend after
Thanksgiving to the last weekend in March. Volunteer run and funded by church
donations.
Fauquier Family Shelter Services--Emergency Shelter and Transitional Housing that
is funded by private donors and local government.

Madison Emergency Services Association (MESA)--Transitional Housing

Please explain what efforts have been made to include these providers/programs in HMIS and explain the result of these efforts.

Explain: Have engaged their Executive Directors and staff with FHN and educated them on
our mission to build a Housing First Crisis Response System for the region. They
are all now active members of FHN and have participated in both the January 2019
PIT and FHN's first Summer PIT Count in July of 2019. All of them utilize FHN
Central Entry so that we can track data, refer and connect clients to appropriate
resources and reduce duplication of resources. They have provided letters of
support for FHN grant applications and participate in FHN Subcommittees.
Culpeper Heat Shelter, the only ES in the region that accepts singles, is talking with
their Board to see if they can become their own 501C3 and expand to be open year
round. They are willing to participate in HMIS and plan to do so this winter season
when they open back up in November 2019. Fauquier Family Shelter Services
Executive Director has stated that they are open to using HMIS, but to date have not
done so. MESA has not made any decision regarding HMIS. FHN will continue to
work with all service providers to encourage them to utilize HMIS and move towards
a Housing First model.

Are there any important updates related to your CoC or local planning group?

Update: FHN has been a work in progress since experiencing significant staff turnover



(Jenny Biche taking over for Cathy Zielinski at RRRC in June 2018, Kyle
Sensabaugh taking over for Melinda Fairhurst at People Inc. in March 2019, etc.)
with the new staff getting acclimated to their new positions and mission of HUD,
DHCD and Balance of State. This has been a learning year and FHN will be
working hard on becoming more compliant and in line with the Housing First model.
FHN will work with those service providers that still have Transitional Housing
programs to see if they can move away towards that model of housing assistance
and more towards the Housing First Approach. FHN will also work to get all service
providers utilizing HMIS and to continue to utilize Central Entry. FHN also plans to
offer training workshops on topics like Fair Housing, Case Management, etc. to
ensure the most vulnerable receive the best support possible. FHN will also work
on understanding their PIT Count results so that efforts and solutions can be put into
place to improve those outcomes. With only two service providers, FHN has had
limited success, but with a robust LPG membership, they hope to improve things
significantly moving forward.



Discussion(s)

Jenny Biche On Aug 12019 3:10PM
Edit made to Length of Stay Stayers by subtracting 72 individuals. These 72 individuals entered and left the Culpeper Heat Shelter and |
had accidentally included them in both the Stayers and Leavers sections of the report instead of just counting them under the Leavers

section.




